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1. The NAIAD Project

2. Our case studies

3. Why collaborative modelling?



This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 730497.



NAIAD´S Aim: 

to demonstrate the insurance value of ecosystems 

i.e. The role ecosystems play in reducing water 

related risks (e.g. extreme events) –

“Natural Assurance Schemes” (NAS)

NAIAD´S Strategic Goals: 
1. Develop NAS 

Assessment frame
2. Test NAS in 8 DEMOS
3. Co-produced with

different stakeholders
(policy makers, insurers, 
water users, etc)



Hybrid Natural 
Assurance Scheme

Full Natural 
Assurance Scheme

NOW THE FUTURE?







 3 micro (city- Copenhagen, Rotterdam and Lodz)

 3 meso scale (Gliscinka, Slovenia and Nice and 
Montpellier)

 3 large (Lower Danube, lower Thames and Medina 
aquifer)



Municipalities, farmers, NGOs, regionaln
government, NGOs, national ministries, local 
universityes, research centers



National public agencies
•MAPAMA
•CEDEX

Insurance and re-insurance companies: 
Consorcio Nacional de Seguros
•Agro-seguros
•Guy Carpenter

Regional
•Regional government of Castile and Leon 
•Provincial Council of Ávila
•Environmental dpt of Castille and Leon 
•Consejeria Agricultura de Castilla-leon

Local public
•Municipal Council Medina del Campo
•Municipal Council Horcajo de las Torres
•Municipal Council Rágama

Farmers
•Irrigation Community Río Adaja
•UPA: Association of small farmers and 
stockbreeders (Unión de Pequeños Agricultores
y Ganaderos).
•UCCL: Association of Young Farmers (Jóvenes
Agricultores)

Public and Private Companies /SMEs
•ACUAES: Public Company in hydraulic 
infrastructures.

Academic/Research
•Water scientific research, technological 
development Center (CIDTA), 
•University of de Salamanca. (Centro de 
Investigación y Desarrollo Tecnológico del 
Agua).

NGO
•Cultural Association: ALHONDIGA
•NGO WWF Spain
•NGO SEOBirdlife

https://youtu.be/IHMXg722ZJ0
https://youtu.be/IHMXg722ZJ0




 High uncertainty

 Potential conflicts

 Problem perceptions

 Different Interests

 …

 Complex systems



 Risk perceptions  Need for “mínimum 
viable agreements”?



1+1 = 4!

Building synergies

ies



Contact: Elopezgunn@icatalist.eu


